Proposal to the Plymouth Meeting Friends Property Committee for a Level 1 Arboretum

Objective 
To meet standards of the International ArbNet Accreditation Program to make the Plymouth Friends Meeting grounds a Level 1 Arboretum.

Rationale
The Plymouth Meeting Friends Meeting and School property is an oasis of biological diversity in an increasingly urbanized region. This biodiversity is a resource for the Meeting, School, and wider community, but it is under threat from climate change, vehicle exhaust pollution, and social pressures driving development and traffic re-routing. The Meeting is obligated to take reasonable steps to preserve and protect this resource. One step we can take is to obtain accreditation as an arboretum. Certified arboretum status will help us to organize and inventory our arboreal resources for enjoyment, education, and preservation. The purpose of the Plymouth Meeting Friends Arboretum will be to enhance the joy, understanding, and appreciation of the natural world as we protect, maintain, and enrich the biological resources shared by our diverse community.
	Arboretum status will enhance the value of the Meeting grounds as a resource for the greater community. It will enhance the attraction of the School as a place of learning where children are already very aware of the importance of trees. When students were asked to draw on a large mural depicting the campus, many drew pictures of trees, people planting trees, and included messages like, “plant more trees.” Clearly, these young people have the message that trees have importance in their lives or practical and spiritual reasons.  We will be joining with other local places of worship and schools that have obtained Level 1 Arboretum status, including Abington Friends School, Mishkan Shalom, Germantown Friends School, St. Thomas Episcopal Church, and Friends Central School.
	In addition, one somber practical reason for this proposal is the increasing frequency of tornadoes in this part of the state, such as occurred at and around the Temple University Arboretum in Ambler a few years ago, destroying hundreds of trees. Having an inventory and formalized map of our trees would assist in responding for reasons of insurance and recovery activities.

Background
Level 1 status is the most easily obtainable level of the ArbNet Accreditation Program under the auspices of the Morton Arboretum in Lisle, Il (ArbNet.org). The requirements are:
•  An arboretum plan to define the purpose of the arboretum, audience, types of plants, provisions for maintenance and continuing operation of the organization.
•  An arboretum organizational group dedicated to the arboretum plan and its continuation.
•  An arboretum collection with a minimum number of 25 species, varieties or cultivars of trees or woody plants that are labeled and available for public access.
•  Arboretum staff or volunteers who ensure fulfillment of the arboretum plan.
•  A public dimension that includes at least one public event or educational program each year.
	
We already have well over 25 species of trees on the property and have begun an inventory, focusing on trees planted in the burial ground over the last few years. We also have considerable expertise in the combined Meeting and School personnel and staff to serve in organization, guidance, and volunteering. We already have public events on the grounds, such as Strawberry Festival, which could serve as occasions to offer arboretum tours. We also have an excellent relationship with BK Landscaping and other professional landscape and tree maintenance companies, which will be important in implementation of this plan, as they will be a source of expertise, resources, and connection to the wider tree community. 

Therefore, this proposal will deal with the formation of a subcommittee of the Property Committee as the principal oversight group to lead the arboretum initiative to meet the criteria for Level 1 arboretum accreditation. The Arboretum Subcommittee will draw up the plan according to the guidelines available at ArbNet.org/accreditation.

Approach
1. Oversight: The Arboretum Committee does not have to be large. Perhaps this could consist of: 2 members of the Property Committee with PHS-certified Tree Tender status; 2 members from the School faculty and staff and representation from a member of the greater community with arborist training. Other interested individuals could be added as meets the needs of the committee. Quarterly meetings would be open to all members of the Meeting and School. Their first goal will be to formalize and submit an application to the ArbNet Accreditation Program. Expenses for supplies will be submitted to the Property Committee which will, as needed, seek approval from the Meeting and/or School. 

2. Website: We will create an Arboretum page on the PMF website (to be linked to the School website) to serve as an online resource. This will provide access to: 1)general information about the Arboretum; 2 ) a map of the Arboretum and labeled trees; 3) the inventory of trees with links to additional tree information; and 4) notices of public events and activities.

3. Tree inventory: We will create an online searchable inventory of trees tagged with numbered metal tags (additional selected specimens of especially important species/cultivars will have labels of common and scientific name.) The inventory will include the tag number, location, genus, specific epithet, authority, common name, Lenape name where available, origin/source if known, planting date if known, memorial information, person who planted the tree if known. Additional information that can be added overtime could be related to class projects to study tree growth (DBH, height over time), cultural history, utilization by Indigenous peoples, images, or other educational projects. The initial inventory will be carried out in autumn 2025 and spring 2026.

4. General management: The property will be divided into three zones: 1) School grounds, 2) Burial ground, and 3) Woodland meadow area on the Meeting grounds. Tag numbers will help locate trees with respect to these zones, with 100-199 for zone 1; 200-299 for zone 2 and 300-399 for zone 3. We do not expect to have 100 distinct species in any of the areas, nor is it expected that every singe tree will be labeled. We will identify the 25 species of greatest interest and begin by tagging them. Duplicates among zones is expected. 

5. Tree acquisition: Even though we have more than the required 25 species, additional specimens will be added with priority given to unrepresented native species adapted to this region, and with attention to scenarios for tree adaptation in response to climate change. Newly planted trees will be added to the inventory.

6. Arboretum map: We will use a GPS software program (ArcInfo or other) to create a map of the property with paths and landmarks, with a layer for GIS coordinates for tagged trees. This map will be accessible online.

7. Preparation for public access: Initially, public programming will coincide with the annual Strawberry Festival in early June, which is widely attended by members of the community. A booth will be set up to provide information about the Arboretum and to serve as a meeting place to begin walking tours led by knowledgeable members of the Arboretum committee.  

8. Maintenance: Ongoing care for the Arboretum is carried out by the PMF Property Committee and the School facilities personnel. Tree planting, basic tree pruning and maintenance, and invasive plant removal is currently carried out by a group of volunteers who provide weekly attention to the property. BK Landscaping is currently contracted for lawncare and increasingly will transition to tree trimming and maintenance as the tree canopy cover increases and suppresses grass growth. 

9. Future plans: The Arboretum Committee will draw up a plan for the future of the arboretum. Some ideas might include: 1) additional information linked to the tree inventory to include Lenape history and use of the trees; tree biology; tree support for pollinators etc; 2) School curriculum connections through the environmental science or other interested teachers where trees can be integrated into learning goals. These might include biology (of plants, trees, soils, nutrient cycling, propagation, pollination, insect habitat, tree contribution to the environment, clean air, water etc). The Arboretum Committee will solicit and respond to ideas as they are generated by the Meeting and School, as well as the surrounding community. 
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The most basic level of accreditation requires achievement of the following standards:
· An arboretum plan documentation of some sort, such as an organizational plan, strategic plan, master plan, or other, that defines the purpose of the arboretum, its audience(s), the types of plants that are to be grown to achieve that purpose and serve those audiences, provisions for the maintenance and care of the plants, and provisions for the continuing operation of the organization through time with a clear succession plan.
· An arboretum organizational group of people or governing board or authority that is dedicated to the arboretum plan and its continuation beyond the efforts of a single individual. Such an organizational group can affirm fulfillment of standards and authorize participation as an accredited arboretum.
· An arboretum collection with a minimum number of 25 species, varieties or cultivars of trees or woody plants that have been planted and are growing in accordance with the arboretum plan. Plants in the arboretum collection must be labeled in some way as to identify them taxonomically, including scientific name and cultivar if applicable, and is available for public access.
· Arboretum staff or volunteers who ensure fulfillment of the arboretum plan and provide for the basic needs of the arboretum collection and functions of the arboretum.
· An arboretum public dimension that includes some level of public access, and at least one public event or educational program each year focused on trees or arboretum purposes (for example, an Arbor Day observance). 
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