Recommendation of Plymouth Monthly Meeting Trustees
Plymouth Meeting Friends School (PMFS) has evaluated and prioritized current and future capital repairs to their buildings. Two categories of the highest priority are replacement of roofs and heat/cooling system. Currently there are 4 roofs and two heating /cooling systems that are at the top of the list. Two roofs are leaking and one requires the understructure to be totally rebuilt. 
Plymouth Monthly Meeting (PMM) Trustees considered the needs of our school in light of the annual financial report for the Monthly Meeting’s investments. The Trustees were in unity making the following recommendation:
Plymouth Monthly Meeting Trustees recommend offering a $150,000 line of credit to Plymouth Meeting Friends School for capital expenses of prioritized projects. Loans would be made per project after awareness and understanding of the project is brought to the Trustees. 
Trusttees ask the Monthly Meeting:
· Approval of the above recommendation
· Discernment about the terms of the loans will be determined if PMFS decides they would like to make use of this offer by the Monthly Meeting. Trustees will bring this topic back to the next Monthly Meeting with recommendations.  
Other information  
Current Meeting invested funds: 1,000,461 dollars
Roofing projects
· High priority:  Journeys End, not including the metal roof $15,450
· High priority:  Gymnasium, not including the metal roofs, $32,300 
· Flat roof of annex (porch roof in front of classrooms behind the Annie H Wilson room) $21,800  Note: the wood structure of the flat roof needs total replacement before reroofing, will incur additional costs.
· Main building, annex and science building $31,100
Heating and Cooling: Costs to be determined
