Trustee Presentation to Business Meeting
Trustees Proposal for a
 Line of Credit for Plymouth Meeting Friends School

Questions to be considered and response minuted if the Monthly Meeting is ready to:
· Is the monthly Meeting in unity with providing a line of credit to PMFS
· Is the monthly Meeting in unity with the plan the Trustees have written with discernment about term of loan and interest rate
Introduction
In March of this year the Monthly Meeting reviewed the Trustee’s Investment Trend Report that showed the Monthly Meeting has invested Friends Fiduciary funds and bank account funds totaling approximately 1 million dollars. In considering how we can best steward the use of the funds to support the good works of our Meeting, Trustees made a recommendation to provide financial assistance to our school to defray the cost of high priority capital projects: ie. Roofs…. The original thought was to provide 150,000 dollars as a loan at no or favorable interest rate. After consideration, Friends were supportive of supporting the school financially for priority capital projects but not easy with approving a loan without more specifics. The Monthly Meeting did unite behind a minute to offer PMFS 60,000 as a grant to be used towards roofing projects. Trustees were asked to define a loan program for the school and bring it back to the Monthly Meeting for Consideration. 
Summary of Guidelines
Trustees have written guidelines for a loan with a maximum withdraw amount of 90,000 dollars. Below are the key points and items that need discernment:
· Funds used for priority capital expenses as needed for the stewardship of PMFS facilities and the health and safety of the PMFS community. 
· PMFS may draw down various amounts up to the limit of $90,000 
· Plan allows PMFS uses, repayment and reuse of this financial resource over time of the loan.
· The loan will have a 5-year application period and repayment period
· Discernment: 10 or 15 year repayment period. 
· Interest will be:
· Discernment  
· 2.1% rate 
· This rate would be most beneficial to PMFS as they continue to improve their financial status of the next 5 years
· 3.1% Current PMM High Interest Account
· Only 14,000 of the funds available for lending at this rate
· 4.0% Friends Fiduciary account 
· Barrowing more than 14,000 would require funds from the Fiduciary
· More complex if two rates were charged for funds depending on the account they were taken from. 
· Repayment will begin within 30 days of accessing funds. No interest will be levied on any funds repaid in 60 days or fewer. Interest will begin calculation on balance after 60 days. 
· Trustees will receive quarterly reports from PMFS and provide them to the Plymouth’s Monthly Meeting for Business 
· At the end of the fifth year the future use of Monthly Meeting Funds for this purpose will be presented to the Monthly Meeting for their consideration.  
